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Co-parenting starts the day the decision is made to separate has 
been made. Even the most amicable separations need a plan for 
future co-parenting. Putting your children's best interests first, no 
matter how much you may dislike their other parent, is the key to 
co-parenting. 

The first thing you must do is decide, if you and the other parent 
are able to talk about co-parenting after the separation. If you 
feel you can that’s great. The strongest agreements will come 
from the two of you. However, if you cannot talk about          
co-parenting, don't!! Let professionals such a mediators and     
therapists, assist both of you with co-parenting discussions.

Circumstances change, people move, children grow and           
develop and what once worked may not be working now, if this is 
the case a mediator will be able to help work through the issues 
and draft a parenting plan or assist in reaching agreements relat-
ing to issues such as primary residence, visitation rights, contact, 
maintenance and other matters.

Mediation is a process for handling conflict in which the parties         
voluntarily meet with a trained, impartial mediator to resolve their    
dispute.
Mediation is a process where to the parties voluntary consent or it 
is a mechanism which can be suggested by Lawyers or Judges.

Charlene van Riet-Lowe is an DiSac accrediated Mediator.(The 
South African Dispute Settlement Accreditaiion Council), holds a 
Law Degree from the University of the Western Cape and holds full             
accreditation from CEDR (Centre for Dispute Resolution). All our       
Mediators as listed on our website are Internationally Accredited 
and Abide by our Code of Conduct.
 



The Mediation Process 

Mediation Mechanics specializes in family and divorce mediation, 
workplace mediation and Civil & Commercial Mediation. With        
specialized focus on the family, our services cover care issues,   
contact arrangements, guardianship, parental responsibilities and                
maintenance issues, as well as a comprehensive Parenting Plan.

Mediation services are offered for all nature of family disputes and 
divorce matters. Mediation Mechanics prides itself on a passion for   
excellence and a dedication to meeting the specific needs of 
parties. Services are rendered in a sensitive but professional 
manner with the Practice having a uniquely child-orientated 
focus. We ensure that the best interests of the child, whether 
directly or indirectly involved in a litigation or mediation matter, is 
safeguarded at all times.

 

Step 1: Agree to mediate
 
In the first session with an accredited mediator a contract             
between the parties is developed, this guides the mediation         
relationship. An agenda for the mediation is set, and the fee    
structure is agreed to. 

Step 2: Identification of issues and setting of the agenda

The aim of these sessions is to obtain background information, 
identify issues, conflicts and to develop an agenda for the          
mediation.
The mediator helps develop an agenda for each meeting, and         
ensures that the parties stick to it and communicate clearly and          
effectively with one another. Agenda items include any issues 
relating to the child such as care, contact and residence,        
maintenance, assets, debts, and any other concerns typical of 
separation.



Step 4: Review
 
The parties review the agreements, typically the Parenting Plan,           
Financial Agreement and MOU (Memorandum of                             
Understanding). Once signed by the parties, the MOU agreement 
is converted by an attorney into a legally-binding                          
document/agreement and signed by the parties.

Step 5: Implementation 

The agreements are made an order of the court and/or of the 
Family Advocates Office. 

Step 6: Follow Up 

The parties may agree to meet with the mediator for follow up,          
adjustment or revision, initially 3 monthly, and then annually – or as 
the need arises.

Step 3: Negotiation
  
The parties meet with the mediator for a series of joint sessions.
The focus in these sessions is on:
•Creating options and alternatives 

•Negotiation and decision making 

•Developing effective communication strategies 

•Developing conflict resolution strategies 

•Finding solutions to specific issues

•Drawing up a Parenting Plan 

•Division of assets and property 

•Drawing up a Financial Plan (including child maintenance) 
(Sessions of 90 minutes depending on the complexity of the issues and 
the willingness of both parties to negotiate)

 



Mediation Is:

Voluntary or in terms of an Attorney suggestion or a  judges instruc-
tion: Any of the parties can stop the process at any time.

 

Step 4: Review
 
The parties review the agreements, typically the Parenting Plan,           
Financial Agreement and MOU (Memorandum of                             
Understanding). Once signed by the parties, the MOU agreement 
is converted by an attorney into a legally-binding                          
document/agreement and signed by the parties.

Step 5: Implementation 

The agreements are made an order of the court and/or of the 
Family Advocates Office. 

Step 6: Follow Up 

The parties may agree to meet with the mediator for follow up,          
adjustment or revision, initially 3 monthly, and then annually – or as 
the need arises.

Reduces the Emotional Toll of the effects of separation or divorce.
  
Even in the most amicable separations the emotional costs are 
high.  When approached as a legal competition, animosity is ripe 
to grow between parties and in children. Mediation can mitigate 
that animosity.

Reduces the Financial Costs. 

Disputes can arise any time after separation due to changes in           
circumstances.  To resolve these disputes in courts can involve 
high costs and may become a very expensive and time              
consuming exercise which in most cases is not in the best interest 
of the child and to the emotional or financial benefit of either 
party.

Improves Communication between Ex-spouses.

The end of a marriage doesn’t signal the end of communication       
between the parties. If children are involved, parents need to be 
able to communicate and work together for the long haul. The 
mediation process creates a framework for future co-parenting in 
which parties learn to communicate clearly and  non-competi-
tively for the benefit of their kids.

Mediation can benefit you in the
following ways:

Confidential: Mediators and the parties may not reveal to others 
what occurred in mediation without the written permission of the 
parties. Mediators must report suspicions of child abuse or neglect, 
threats of harm, or criminal acts by the parties.



Mediation Costs

Duration of Mediation

The number of sessions required for mediation is dependent upon 
the extent and complexity of the issues in dispute, as well on the          
co-operation existent between the parties and their willingness to 
reach resolution of the disputes at hand. As a general guideline,      
parties should anticipate the mediation process as enduring be-
tween three to six sessions of approximately one-and-a half hours 
each. Given the general process followed for mediation, it is a 
rare occurrence for a mediation to be finalized in the first session.

The hourly rate per session is normally shared equally and amounts 
to P 1000.00 per hour.

Charges for all time spent on the mediation: typically time is kept 
by tenth of an hour for telephone calls, e-mails, preparation and 
review of documents etc.

You can also expect to pay an additional fee, in the region of P 
1500.00 for the final drafting of the MOU (MEMORANDUM OF      
UNDERSTANDING).

Reduces the Length of Court Proceedings.
 
The average length of litigation proceedings in Botswana is about      
12 -18 months. The average length of a mediated process is closer 
to 2 – 4 months.  Mediators can help parties develop their own          
agreements in just a few short sessions.



Preparing for Mediation:

Bring to and/or be prepared to discuss at the mediation all             
information relevant to resolving the dispute and to be included in 
the MOU agreement. This might include contracts/existing      
agreements, leases, data on income and expenses, etc.

The success of mediation depends on the positive participation of 
both parties to act in the best interest of their child or children.  
Should you wish to consider cost effective and positive                    
alternatives to litigation, mediation might be the solution to the 
issues and challenges you may currently be experiencing.

I trust this information will assist you in making good decisions for 
you and your children.

Contact us should you require any further information:

 


